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Introduction
“Enrichment” (noun) – making education fuller or more meaningful or
more rewarding
Schools have always sought to provide ‘enrichment’ sessions for their students. After school
activities that are educationally ‘enriching’; that add depth or breadth not possible through
the main curriculum. We felt there were three problems with the conventional approaches to
enrichment:
l 	Programmes tend to be ‘bolted on’ to a school’s curriculum and ethos, not ‘built

in’ to its core purposes. Clearly, as a start-up we had an opportunity to integrate
enrichment fully with our vision.
l 	Linked to this, many schools ostensibly have extensive enrichment provision
through after school clubs, but because attendance is voluntarily a very low
percentage of students may actually benefit.
l 	Schools may be good at using enrichment to add breadth to the curriculum (street
dance or Duke of Edinburgh or the annual school musical), or depth (literacy
booster or GCSE intervention groups), but not necessarily both. Does everyone
get the chance to be in Guys and Dolls? Or just the thespians? Are we all getting
help with Maths? Or just the D/C borderlines? Clearly there are entitlement issues
here.
So we wanted a fuller, more developed, more inclusive model of enrichment. We wanted far
more than just study support and after school clubs; enrichment was to be central to our school
culture. Students would perceive their enrichment sessions to be different to normal lessons,
but not less important. Enrichment would cover core subjects but also music, sport, drama, art,
design technology, ICT, debating and much more. To ensure standards were high we would deliver
all of it (or nearly all) ourselves, relying on external providers only where absolutely necessary.
Attendance would be compulsory for students, and teachers would be expected to deliver
enrichments as well as lessons, and with the same levels of preparation.
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“Enrichment is not a supplementary diet which depends on whether
there is enough money [or time] for ‘extra’ material and tuition. It
should always be integrated with whole school provision.1 ”
Achieving this was a big ask. Our school day runs from 8.15 to 5.00, Monday to Thursday;
significantly longer than most schools. Enrichment takes place from 4 to 5 on these days. On
Friday there is no enrichment and students are dismissed at 3.30. To ask teachers, students and
parents to work differently like this we needed to have a clear rationale, and to communicate it
effectively. So here goes (in no particular order):

Why do we need an enrichment programme?
l	University entrance is increasingly competitive. Admissions tutors and recruitment

officers are looking for more ways to separate candidates. They want to see
rounded individuals who have explored their full potential, had varied experiences
and have developed a range of talents. Enrichment develops our students into
versatile, confident individuals who have interests and passions beyond the core
curriculum.
l	Ark Academy, like all ARK schools, serves an inner-city area of high social
deprivation. Students from poorer families, with little social capital, need enrichment
far more than those who are better off. It is an explicit aim of our enrichment
programme to support the development of students’ confidence, aspirations,
articulacy, social awareness and health and well-being. Enrichment develops the
‘soft-skills’ they will need when they leave us and enter into the great wide world.
l	It’s really fun! This is actually probably the main rationale. Who doesn’t want to
take a Tae-Kwando class from 4 to 5 on a Monday afternoon? Or sing in a choir? Or
learn how to cook a Lasagne (which you can then take home to mum)? Our founder
teachers effectively ‘sold’ enrichment to our founder students, who were willing
customers. It helps here to have great staff, who are up for trying something
different, and embrace the freedom of teaching subjects they are passionate about
away from national strategies, lesson objectives, and assessment criteria.
l	Why is it important for students to have fun at school (beyond the obvious inherent
value)? Because the more positive experiences students associate with school,
the more compliant they become. Enrichment gives them a chance to relax, play,
and pursue their hobbies and interests – and they love it. We firmly believe that a
big reason why our students are compliant – why they line up in silence when we
ask them; (nearly) all do their homework; and follow our instructions obediently – is
because they have, consciously or not, decided that they like school, and that we have
their best interests at heart. Enrichment was a big part of reaching that decision.
1

Freeman, J. – Educating the Very Able: Current international research (1998)
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l	Enrichment also – and this was an unforeseen benefit – adds value by protecting

students from the various malign influences in North West London from 4 to 5 p.m.
This is normally ‘dead time’ in a child’s day; an opportunity to hang around outside
the chicken shop or get in some X-Box practice before their parents get home.
Because our students were safe and sound from 4 to 5, doing worthwhile activities
at school, their minds (and bodies) weren’t corrupted by local temptations. And
so our students left at five exhausted and went home to collapse (after an hour of
homework of course!). Parents loved it. The longer day is championed by Shadow
Education Secretary Stephen Twigg in the quote below.

“A longer day could also help stop teenagers joining gangs and be a
haven from chaotic homes. A longer school day could help pupils living
in poor housing conditions find a quiet place to study, and persuade
others who might be drawn into gangs to stay out of trouble. A long
hours culture has its drawbacks, but how many employers expect their
workers to leave the office at 3.30pm? Schools that have already brought
in extended days are giving pupils a better perspective of what will be
expected of them once they join the work-place.2 ”

2

Stephen Twigg MP – North of England Education Conference (2012)
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Breaking down enrichment – what do we offer and why?
In Effective Provision for Able & Talented Children (1997), J.B. Teare states that an enrichment
activity might be said to involve:
l
l
l
l
l
l
l
l

Taking a theme, subject or skill and developing it in depth
‘Rounding out’ the basic curriculum subjects with a wider context
Relating learning to new areas
And/or providing pupils with experiences outside the ‘regular’ curriculum (breadth)
Enabling students to develop social/non-academic skills
Promoting higher level thinking
G&T, SEN support
Self development

This is a useful, top-line list. We set about designing a programme that could achieve these goals.
You’ll see from the copy of the Autumn Term 2011 enrichment timetable that at Ark Academy we
have three clear strands to enrichment:
Academics These enrichment activities expand on students’ learning, using methods and
approaches different from those seen during the school day. They are often interactive and
project-focused. They enhance a student’s education by bringing new concepts to light, or by
using old concepts in new ways. These activities are fun for the student, but they also impart
knowledge. They allow the participants to apply knowledge and skills covered in school to reallife experiences. Within this category you’ll also see lots of tutoring and homework support
enrichments. These sessions provide direct assistance with class and homework, and develop
students’ independence. Homework club teachers help students complete their homework,
prepare for tests, and work specifically on topics covered during the school day.
Ark Academy, like most London comprehensives, has a significant number of students who arrive
in Year 7 with very low attainment from primary school. In our first year 23% of Y7 students had
scored Level 3 or lower in their KS2 SATS in English, and 29% in maths (national expectations
are that all Year 6 students should reach Level 4). For these students the priority was to catch
up with their peers quickly; otherwise there is very little chance they will be able to access the
GCSE curriculum and obtain a decent set of qualifications. Targeted academic support sessions,
tailored to students’ specific needs and delivered during enrichment hour, were a key piece of our
‘catch-up’ strategy.
Equally, we had a number of gifted and talented students who joined us in that first year. 22%
had achieved Level 5 in their English SATS, and 31% in maths, and we wanted to build on these
excellent results from day one. So academic enrichment is also about stretch and challenge

ENRICHMENT 

195

– making sure our highest performing students are constantly stimulated and that there is no
ceiling on their progress.
Sport More on this later, but you will see from the timetable our strong emphasis on sport during
enrichment. This is the one area where we did tend to work more with external providers who
were contracted in; with only two PE teachers in our first year there was no alternative.
Other Not a very helpful name, but I challenge you to come up with a one-word description for
the eclectic mix of enrichments you’ll see in this category, which range from Art to DT to Juggling.
These activities allow students time to relax, have fun, and develop a broad range of talents and
skills. They are about building confidence, developing hobbies and passions, and galvanising our
students’ ambitions for their future. They develop social interaction amongst students (who may
not normally be grouped together) as well as building and reinforcing our core values.
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Autumn Term 2011 Enrichment Timetable
Day

Type

Enrichment Name

Monday
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		

Academic
Academic
Academic
Academic
Academic
Academic
Academic
Academic
Academic
Other
Other
Other
Other
Other
Other
Sport
Sport
Sport
Sport

Homework Club
Homework Club
Pupil Support Homework
No Excuses
Girls in Harmony
Passport Maths
Book club
G&T ISA Club
Y7&8 MFL Clinic
Year 7 Art Club
Year 7&8 STEM
Year 7 Let’s get cooking
Ark Music Theatre Group
North London Citizens
Street Dance
Year 8 Table Tennis
Year 7 Boys QPR
Year 8 Boys QPR
Let Me Play Girls Netball (non-team)

Tuesday
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		

Academic
Academic
Academic
Academic
Academic
Academic
Academic
Other
Other
Other
Other
Other
Other
Sport
Sport
Sport
Sport
Sport
Sport
Sport
Sport
Sport

Homework Club
Homework Club
No Excuses
Pupil Support Homework
Chess Club
Year 8 Science Clinic
Ark Debating
Keyboard Lessons
Intermediate Music Theory
Music Technology
Gardening Club
Year 8 Let’s get cooking
Kids Co Drama
Year 7 Table Tennis
Year 8 Boys Football
Year 7 Football Proactive
Let Me Play Girls football
Let Me Play Multi games
Let Me Play Tag Rugby
Let Me Play Cheerleading
Year 7 & 8 Netball
K Kwon Do

Targeted

Y
Y

Y

Y

Y
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Type

Enrichment Name

Wednesday
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		

Academic
Academic
Academic
Academic
Academic
Academic
Academic
Academic
Other
Other
Other
Other
Sport
Sport
Sport
Sport
Sport
Sport

Year 8 Maths Challenge
Homework Club
Homework Club
No Excuses
Pupil Support Homework
Crest Award
Experiment Club
Chat Francais
Juggling
Year 8 Art Club
Year 7 DT Club
Shakespeare Club
Year 7 Boys Basketball
Year 8 Fencing Club
Year 7&8 Girls QPR
Year 8 Boys Rugby
Mixed Football Fun
Let Me Play Ultimate Frisbee

Thursday
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		
		

Academic
Academic
Academic
Academic
Academic
Academic
Academic
Academic
Other
Other
Other
Other
Other
Other
Sport
Sport
Sport
Sport

Year 7 Science Clinic
Homework Club
Homework Club
Pupil Support Homework
Girls in Harmony
Year 7 Maths Challenge
Literacy Booster
Francais Bleu
Girls’ choir
Orchestra
EcoSchools
Year 7 Art Club
Year 8 DT Club
Year 8 Textiles club
Year 8 Boys Basketball
Year 7 & 8 Girls Bollywood Dance
Year 7 Mixed Tag Rugby
Yoga

Targeted

Y

Y

Y
Y

	*’Targeted’ means students are placed in these groups by heads of department. All other groups
are chosen by students.
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Key Enrichments
Music and Sport
Beyond academic support and extension groups, Music and Sport are the two biggest categories.
This is no accident – these two areas are central to our vision of a successful, vibrant, healthy
and happy school. Singing and sport – what better ways can you think of to get the endorphins
flowing? Our aim is for each student to do one sporting and one musical enrichment each week.
The research supports this emphasis:

“There is strong evidence of a significant positive relationship between
physical activity and academic performance.....this could be because
exercise helps cognition by increasing blood and oxygen flow to the
brain. Physical activity could also reduce stress and improve mood,
making children more likely to behave in the classroom....children who
learn to participate in sport also learn to obey rules.” 3
“Concert band/orchestra members scored significantly higher than
non-music students on language and math … they had significantly
fewer days absent….music develops critical thinking skills and improves
spatial intelligence, which transfers to high-level math and science. It
develops perceptual skills necessary in many academic areas.” 4

E xc E l l E n c E
3
4

Study by the VU University Medical Center in Amsterdam (2012)
Kelstrom – Music and Academic Achievement, Kelstrom (1998)
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Maths enrichment
As a maths specialist school, maths enrichment has been a key part of our programme. There
have been two key elements: Maths Challenge for G&T students and Passport Maths for students
below Level 4 who need extra support.
In the Maths Challenge group students relished the opportunity to explore complex, GCSE level
problems, often using new technologies like the TI Nspire graphing calculators. It became clear
that the experience of Maths Challenge gave some students the chance to shine more than a
typical maths lesson. This year, our Year 8 maths team were victorious in the ARK Schools maths
competition, defeating teams of Year 10s and 11s from other academies. The team were all
graduates of Maths Challenge enrichment. In Passport Maths, one to one support from a teacher,
LSA or another student (Maths Challenge members were drafted in to ‘coach’ Passport Maths),
enabled students to start becoming more independent in their work – deciding what they needed
to do and getting on with it. The graphs below suggest these two intervention groups impacted
positively on students’ progress in maths during the year:
Maths Challenge

Sublevels of progress

3.0
2.5
2.0
Non-Maths Enrichment

1.5
1.0
0.5
0.0

Autumn 1

Autumn 2

Spring 1

Spring 2

Sublevels of progress

3.0

Summer 1

Summer 2

Passport Maths

2.5
2.0
Non-Maths Enrichment

1.5
1.0
0.5
0.0

Autumn 1

Autumn 2

Spring 1

Spring 2

Summer 1

Summer 2

*The graph suggests Passport Maths helped students to make fast progress from their low
baselines (moving from, say, 3B to 4C by the end of the autumn term), but that their progress then
slowed down as they worked their way through level 4.
Chess club was also run by the Maths Department, and the key success here was students
working with groups they wouldn’t normally socialise with, particularly less confident students who
felt comfortable to mix in this environment.
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English enrichment
The English Department ran literacy booster and Debate Mate. The Debate Mate enrichment
was one of the huge successes of the whole programme, with Year 7s benefitting from having
university students coaching them in debating. Students entered into weekly debates in school,
and also they participated in London wide competitions, often against much older students. They
learned quickly from early failures against these more experienced debaters, and turned them
into success by the end of the year. The G&T students who participated not only got better at
debating and public speaking, but they also achieved among the highest levels in the year group
in the English assessments.
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Science enrichment
The Science department offered Science Clinic and Experiment Club. Clinic was a targeted
intervention for students who had underperformed in assessments. Experiment club was
open to all, and designed to help students engage with experiments and scientific concepts,
understand how science relates to the real world, and generally encourage the kind of curiosity
and enthusiasm that will lead these students to take up Science A-Level in a few years time.
Experiment club helped train students to complete experiments and investigations independently,
but also to have fun learning high level science. Those students who attended were more
confident in practical lessons, and had a better knowledge of how to use specialist equipment.
Science clinic demonstrated a more mixed impact on progress. This was mainly due to student
absence from the booster sessions (detentions got in the way). There were some successes in
terms of improved progress, and this was particularly noted amongst girls.
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Other
You can see from the timetable the range of activities in this category. I’ll describe two of the real
success stories here.
North London Citizens (NLC) linked with our citizenship school and helped offer students the
opportunity to invest in their local communities. In NLC enrichments students were trained by a
professional community organiser to build relationships with the local community, as well as other
institutions across the borough. Through listening campaigns and community walks, students
have spoken with local residents and business owners, to establish the issues that concern them
most, and they are now working on campaigns to resolve these issues collaboratively. They have
gained an insight into wider social issues, as well the opportunity to develop confidence through
public speaking and negotiations with local figures.
Let’s get Cooking! was a consistently popular enrichment. It allows students to do exactly what
it says on the tin – cook! It is the number one choice for enrichment – students absolutely relish
the opportunity to get straight to work with new recipes every week in a small group situation,
and then take their efforts straight home at the end of the day. This session is different from
the average food technology lesson, in that it is 100% practical – no writing or recipe flow charts
involved.
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Logistics and set up – how did we bring our vision to life?
Writing this case study, I turned back to my notebooks from my first few months at Ark Academy
– long before the school opened, and before we’d even recruited all our teachers. I found the
enrichment ‘wish-list’ below, which came from a brainstorming session with SLT and founder staff:

What do we want from enrichment?
Opportunity to coach deeper thinking
l
Promote healthy competition
l
Enthuse and excite students academically
l
Another reason they love school
l
An opportunity to engage with something different
l
Develop their excellence and passion for subjects / sports
l
Self discovery
l
Pursue passion
l	Help students to find the element that sets their soul alight and allows them to
indulge it
l
Fun
l
Beyond the classroom – things they don’t get access to in lessons
l
Team building/challenges/competition
l
Pupils can find a passion and have a forum in which to develop it
l
Pupils will learn about the real application of their subject through enrichment
l	Give students opportunities not only to extend and develop knowledge in areas of
existing interest, but also in areas that they have not experienced before
l
To give that bit extra to all pupils – be it master classes, or a little extra support
l	We also want our students to be active, fit and mobile and take full advantage of
the facilities we have
l
Students and staff get to know each other in a different context
l
Learn what makes us tick
l
Time to boost self esteem and make new friends
l
Fun, active, short projects
l
Skill building
l	An enjoyable activity of their choice – it should be a real punishment if they have to
miss it for detention
l

It’s amazing to think how many of these ‘wishes’ we were actually able to fulfil. I especially love
the ‘sets their soul alight’ one – the idealism of planning a new school! I hope we never lose it.
We were lucky to have a full month’s planning time with our founder teachers before we admitted
our first students on 20 September 2010. Creating a detailed plan for how enrichment would
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work was a key priority during this planning period. First, we completed an audit of staff skills
to work out what capacity we had. We also shared our vision with the staff and canvassed their
opinion on what enrichment activities we should offer.
We soon arrived at a list of both academic and non-academic enrichment activities, as well as
intervention groups for G&T and SEN. We had a wealth of data about our new students’ prior
attainment provided by Brent, plus every new student had been interviewed by a member of the
senior team with their parents. So we were able to target students with the required enrichments
from day one.
Creating the timetable was the next job, and many variables needed to be taken into play,
including: making sure intervention groups don’t clash; ensuring appropriate spaces were
available; guaranteeing students would be able to have the right mix of enrichments across
the week; and ensuring fairness in the allocation of enrichment sessions between teachers. In
addition to this we had a tight budget, meaning we could only make limited use of coaches or
activity leaders from outside school. Lessons learnt? Be persistent and never let the logistical
issues defeat you. However seeming complicated the problem is, there is an answer.

So everything was in place for the arrival of our new students. During their induction week
they all attended an ‘Enrichment Carousel’ activity. This involved all activity leaders setting out
their stall and marketing their enrichments to students. They were given taster with ‘have a go’
opportunities, and were able to talk to the enrichment teacher to find out exactly what the activity
would involve. They were then able to make informed choices for the term. Students filled in an
options form, and from these forms timetables and allocations were made. These allocations
remained the same for the term, and students then reselected their choices at the start of the
spring and summer terms.
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Exemptions and detentions
With a much longer school day, it’s important to work with parents and be sensitive to their views.
Compulsory enrichments will clash with other commitments from time to time; if a student had
been taking violin lessons from 4 to 5 every Tuesday for the last three years, we weren’t about
to say they had to stop. External music lessons, tutoring, county sports teams etc – there are a
handful of cases where we will allow students to miss enrichment on a particular day. Obviously
this is assessed on a case by case basis, and we need written confirmation from parents. In
reality, it is very rarely an issue; most parents seem to have concluded we do a better job than
the alternatives (and we do it for free).
The other, and sadly far more common, reason a student will miss their enrichment is when they
receive a detention. Detentions are also held between 4 and 5. Because the day is longer, we
don’t hold detentions after 5. Also, because our 4 to 5 detention is during the ‘normal’ school
day, no 24 hours notice is required for parents. The punishment is on the same day as the crime,
and therefore more relevant and immediate. Finally – and again this was unforeseen – the fact
that detention is an alternative to enrichment actually places a useful upward pressure on the
quality of enrichments. If your enrichment session isn’t suitably fun and engaging, then the threat
of missing it through detention isn’t really a deterrent.
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Students and staff on the value of enrichment
Faith
Enrichment at Ark Academy is something I consider both fun and beneficial. My
view of the longer day is that yes on some days it can be daunting but it gives us
the chance to try extracurricular activities that we wouldn’t normally try. On the
upside it is easier to get on public transport than at peak times when there would
be crowds from other schools. Enrichment does influence the behaviour at school
because if a student had an enrichment they enjoyed they would behave during
the day so they don’t get a detention and are able to attend the enrichment.
Maria
What makes it even better is that it is free. If you go to extra tuition you pay a
ridiculous amount of money for a small amount of time.
James
Enrichment makes me proud to be a member of Ark Academy because it allows
us to represent our school in so many ways – e.g. debating against other schools.
I really enjoy enrichment because it allows me to do something other than play on
my Play Station.
Leanncy
You get to bond with people and to socialise. It’s a good opportunity to try new
things like archery. Booster classes like maths challenge have really helped
because it was fun and I got a higher level. Enrichment makes me proud of Ark
Academy because it is different to other schools.
Darshil
I like enrichment because instead of hanging on the streets we do fun things that
are educational. I like the school hours because it prepares us for jobs. I really
enjoyed booster class in science, and it helped me get a 5b from a 4a. Enrichment
makes me feel proud of Ark Academy because we get these opportunities – it
shows the teachers care about our education.
Rayan
Enrichment is a way to express your ability – football, table tennis, basketball.
When you’ve got an interesting enrichment your behaviour changes because you
really want to do it. Enrichment means we are not hanging around on the streets
with nothing to do, apart from causing trouble. It decreases the behaviour that will
lead to consequences.
Clement
Enrichment makes me feel proud of Ark academy because you have the
opportunity to do something you have never done before.
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Shaniqua
Enrichment enables you to catch up if the teacher feels you are not making as
much progress as you should. They do this because they know you can achieve
higher – not just to be mean! In enrichment it has enabled me to meet other
people and talk to people I’ve not spoken to before. You might find you have more
in common and become friends.
Sonal
Enrichment is fun and motivating. You have fun at the end of the school day. I like
the fact we do the extracurricular activities for free. It helps me to hang out with
my friends after school and to understand people who I don’t normally hang out
with. The school day may be long and tiring but it is also a real help to me.
Triston
Enrichment has helped me engage with Ark Academy – you wouldn’t get this
opportunity at other schools.
Luke
Enrichment makes me feel proud of Ark – it means we can all work together as
one, strengthening our teamwork skills. Enrichment has helped us to express
ourselves more, make new friends and expand on our hobbies.
Nasibah
It helps you to improve physically and mentally. I love it mostly because it’s fun
and educational. Maths challenge is fun and educational at the same time.

Nital Patel – Lead Teacher Art
Enrichment within art allows students to see me as a artist/practitioner
and not just a teacher. The freedom of it being Art Club and not an art
lesson means I can show them things I have tried or seen outside of
school, and then ask them to take a risk and try them too. The enrichment
sessions allow us to build relationships and identify those students who
have additional flare or enthusiasm for the subject. Also I can bring in new
technologies like iPads and iMacs to explore how they work in a classroom
setting, without having to write whole schemes of work about them in the
first instance.
Ross Styles – Assistant Principal
I look forward to teaching enrichment more than anything else, and it’s one
of the things that makes the school special. Students have totally bought
into it.
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Reflection
“Students in Year 7 start the day with a period of reading and finish
the afternoon with an enrichment programme. This gives an element of
choice and is highly motivating. This variety is an important part of
the academy’s curriculum and extends the learning time for all pupils
significantly.” (Ofsted, November 2010)
Our self-evaluation of enrichment shows it has a positive impact on:
l
l
l
l
l

Academic progress
Behaviour (in and out of school)
Socialising
Reinforcing our four core values
Students, staff and parents pride in and engagement with the school community

Much of the evidence so far is qualitative, and the real impact will be seen when students sit
their GCSE exams in a few years time. It’s heartening that one of the main points coming from
student surveys on enrichment is that they enjoy being able to spend quality time with peers,
getting to know other students and socialising with people who aren’t in their class or form.
However, the surveys also show students understand that there may be times where they aren’t
allowed to choose – where the need for academic intervention takes priority. And when you
think about it, why wouldn’t they accept this, when it is clearly in their interests? Importantly, the
academic enrichments are of a very high quality. Students would only resent missing basketball
for Passport Maths if it was perceived as ‘boring’. Fortunately, it isn’t.
One other piece of negative feedback from students is about the length of the school day –
particularly in winter months – which some find too much. Also, as you would expect, students
report they are unhappy when they do not get their first choice for enrichment (Let’s get Cooking
and DT Club are always oversubscribed). We will continue to look at both these issues as the
academy grows.
Overall though, enrichment has had a huge impact on the engagement and enjoyment of students
at Ark Academy. Of course, this cannot be disentangled from all the other strands of our success,
many of which are described elsewhere in this set of case studies. However, enrichment is a
fundamental piece of the puzzle in our ‘outstanding’ school.

ENRICHMENT 

213

The success of enrichment is closely interrelated with:
l	A rich diet of outstanding lessons and curriculum provision that provides and sense

of purpose and fun
l	Clear boundaries and expectations from the outset with inevitable consequences
l	Creating a positive ethos – a culture of learning, aspiration and mutual respect
l	“Buy in” from parents to our school vision and school day through parents’
interviews and evenings
l	Embedding of the four core values through assemblies, PSHE, the House system
and school environment itself
Everyone involved in Ark Academy knows that academic success does not purely depend on
what goes on in class, and the “outstanding progress” of our students described by Ofsted is
contributed to by enrichment.
Through enrichment we have begun to develop the whole student. We have stimulated their
interests, thinking and passions, and we hope this will extend long into the future. Of course, this
is just the beginning of the journey.
Our fundamental belief remains: through enrichment we enhance our students’ general learning
experience and all are entitled to receive an enriched diet – not just the most able or those
who can afford it. We have seen that enrichment broadens horizons, develops new skills and
contributes to students’ personal, social and emotional development. Through participating in
new and different activities, we have found that students gain and develop important skills, such
as commitment, citizenship, innovation, leadership and team spirit – all important to universities
and employers.
Inevitably we have significant questions for our enrichment programme as we look forward:
l
l
l
l
l

How sustainable is it?
How can we design a programme for a whole school? Year 7 to Year 13?
How will we maintain funding?
What is the risk of staff burnout from an extended day?
How will we ensure continued student satisfaction?

We try to balance these extremely complicated questions with our core belief in students’
entitlement to an enriched education, and the evidence before our eyes that they are reaping the
benefits.
Enrichment is a key part of what we do at Ark Academy – it is not a “bolt on” but a deep-rooted
aspect of school life. Students love the opportunities and experiences it provides. We are in no
doubt that enrichment makes a significant contribution to our students’ academic progress and
their positive engagement with school. Setting up our enrichment programme, and developing it
as our school grows, has presented big challenges. But it’s undoubtedly been worth it.
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AN INCLUSIVE SCHOOL

